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4P Model - Circular SDGs

impact model

P1. CO, Emission Reduction P3. 10% ROI CDM Technology 4q7vemve faosoiva
EMISSIONS USE
FROM CON-
SUMPTION
The Warld We Need e
per year +
2 3 i
P2. Healthy and Sound jobs P4. Development Progress m A
l Direct SDG impact Sponsaring all 17 SDGs -

1. Planet
2. People

3. Profit
4. Progress
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WHY

» 1. We have to solve the climate problem within 25 years.
» 2. We like to solve humanitarian problem at the same time:
» Poverty, hunger, health, sanitation, equality, peace, ...

» 3. Because we like to live in prosperity and pass this through
to the next generations

Create The World We Need Together

By transforming our lives,work, social structures &
economics

@ World Sustainability Fund



40 MS SPONSOR-INVESTMENT

United Arab ®Bhutan m Germany
Emirates m Nigeria mUganda
m Thailand o
B Turke
m Russian m y W 5ierra Leone
Federation
mNetherlands h

AS 1 Sponsor-Investment

AS 1 Sponsor-Investment

Hindia + 4ﬁ%
O global
population

B China

Countries 16,4 Gt CO2 eq.

\ Global 49,4 Gt CO2 eq.
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New Board & Council per 2017

For the Board: For the Council:
Lin Luo - President » Emile van Essen - President
» Zaida Abdoel - Secretary, HRM & Mgt Bureau » Guniz Culcu Van Cres - Secreta
» Harold N. Dhalganjansing - Treasurer & Finance » Lisinka Ulatowska - U.N. Relatio
» Ahmad Ashan - Vice Treasurer & Finance » Eduard - Treasurer ?
» Nicola Hornsby - Informatics & Security E
» Marieke Obdam - Vice Marketing & Sales | [t p—
» Danny Giesbers - Strategy T

| | l I

Production Human Resource Marketing Finance

Welcome at WSF G bogor o

Country Local Country Mgt
Creating The World We Need Together

Project Mgt

Management

Business and City

Home & Leisure
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https://www.linkedin.com/in/emile-glans-van-essen-4913b01a
https://www.linkedin.com/in/g%C3%BCniz-%C3%A7ulcu-van-cres-08b97827
https://www.linkedin.com/in/lisinka-ulatowska-91883a24
https://www.linkedin.com/in/lin-luo-b7293310
https://www.dropbox.com/home/WSF-HRM/STAFF FILES/ZAIDA ABDOEL?preview=C.V._Zaida+Abdoel.doc
https://www.dropbox.com/home/WSF-HRM/STAFF FILES/ZAIDA ABDOEL?preview=C.V._Zaida+Abdoel.doc
https://www.linkedin.com/in/harold-n-dhalganjansing-b99b4742
https://www.linkedin.com/in/harold-n-dhalganjansing-b99b4742
https://www.dropbox.com/home/WSF-HRM/STAFF FILES/Ahmad Ahsan?preview=Ahsan_Ahmad-CV.doc
https://www.linkedin.com/in/nicola-van-den-bremer-hornsby-07a2656
https://www.linkedin.com/in/mariekeobdam
https://www.linkedin.com/in/dannygiesbers

Departments, Units

& Process Modeling

Mgt. Team Mgt. Bur. Policy Finance HRM 15 CDM 17 SDG Mkt UNE&MG CMgt City&Bis Private
Emile Ganiz Nicola Harold Zaida Audry Emile Marieke Lisinka Lin -
Policy EvE Office [Strategy Comm. Fin |Recruit Research |Research |Branding |[Research |Global Research |Research
Micola Anne Danny Harcld Vidya Muria Emma Isahel Rob Samer
HRM CEBsup. |(BSC Admin. Admin. Experts Experts Events Experts Countries |Experts Experts
Faida Svitlana Mico / Mola Simona linan Salwa Salwa Giiniz Emile Emile
MKT Meet sch. [Security Oper. Fin  [Email PDDs Program Website Program Toolkit Program Program
Marieke Mico Alex Ahmad Dalila Emile Emma Mico f Neha Ramhba
CMgt+ Dep. Co-o [ICT Asset Mgt (Job Support |Projects Projects Multi-M.  [Projects Process Projects Projects
Lin Marieke Micola Paul Heidi khrystyna Sharon &
Finance Events Ecolntention |Control Education |Partners Partners News Team |Partners Partners Partners Partners
Harold Suniz Letta Mathalya Anita Mico/Rita/B
\
B MEETING PLANNING from 10:00 - 11:00, two-weekly program, Monday - Friday:
W e e e ] . Mgt.Team| HRM Mkt cmgt | Fin. | Strat I $0G | com “r:: |hhnlnl|
BSc : s Meeting e
= s : ; HoLL IRrepcoa Oct, 24 Oct, 25 Oct, 26 Oct, 27 Oct, 28 Oct, 31 Nov, 1 Nov, 2 Nov, 3 Nov, 4
Targets ] ,, ‘?{ : plan Nov,7  Nov,8  Nov,9 Nov,10  Nov,11 Nov,14  Nov,15 Nov,16 Nov,17 Nov,18
i ; B . Nov.21  Nov,22  Nov,23  Nov,24  Nov,25 Nov,28 Nov,29 Nov,30 Dec,l  Dec,2
m ;E o u ; 1 ; Dec,5 Dec,6  Dec,7  Dec,8  Dec,9 Dec,12 Dec,13  Dec, 14 Dec, 15 Dec, 16
: :E - ) : : Processing the outcome of the meetings:
0 s Workingdays 1 2 3 4 5 6 7 8 9 10 1 2
& | s 0 Action |Meeting + Minutes & Action list finishing + delivery to Mgt. Bureau + Meeting members
o Evaluation of action list + Ev. action list to BSc
- fua 1 Confirmation of BSc (booking + results earlier actions)
|: Al]gnme 1t [Feed back control on BSc
A= Protocol S fc e metivg
Next meeting

World Sustainability Fund
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2016-2019 Evolution Plan

150

100

L=

2

016 July

Completed Country Brochures

200
1462
9
- I

2016 Dec 01T July 2017 Dt 018 July

@ World Sustainability Fund

ANE D

2019 July

s00n

!

WSF 5taff- Number of people

S5.053

. I I I
2.30%
33 _—

G Juky

o
2016 July

G DL T Iy T DL S Iy

2018 Dec

2019 July

Funds - MIL USD

13.302

1.529
© . [N
016 Dz T July T Dz 2010 July 2010 Dec 9 July




Climate and Social Economic Solutions

1. The United Nations arranged technological green standards - COM
2. And asked every country to write a green and social plan - INDC

>
>
» 3. Also they asked financial institutions to support - @
» 4. Then they delivered a global Agenda 2015-2030 - %
>

5. And asked everyone to support, so ...

WSF supports with massive capacity building
By connecting those points
For best practice samples

In every country within three years

@ W orld Sustainability Fund


http://cdm.unfccc.int/methodologies/index.html
http://www4.unfccc.int/submissions/indc/Submission Pages/submissions.aspx
https://www.cdp.net/en-US/Programmes/Pages/Sig-Investor-List.aspx
https://sustainabledevelopment.un.org/

WSF Country Program, sample

Priority Projects Profiles Amount in USD

Renewable Energy (WIND) 10,000,000
Renewable Energy (SOLAR) 10,000,000
Renewable Energy (HYDRO) 10,000,000

Energy Distribution 10,000,000

Program
under Energy Demand 10,000,000
U.N. protocol Transportation 10,000,000
Waste Handling 10,000,000
Afforestation 10,000,000
Reforestation 10,000,000
Agriculture _10,000,000
Sponsor Investment 0.5 till 1% 100,000,000

@ World Sustainability Fund
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... Country Manager, Sample

World Sustainability Fund

v

NIGERIA BROCHURE

1st

Elijah Akwataghibe

Director, Business Development & IT
Nigeria | Oil & Energy

Current World Sustainability Fund, Insight Oil & Gas Consultants Limited
Previous Shell Petroleum Development Company (SPDC) Ltd, Cranfield
i i University School of Management
! Education Cranfield University - Cranfield School of Management
Management Brochure

Nigeria Country Jucisinable Development Program Manager Mr. ENjan Akmatagiine,
elanfworidcucisinaditytund ol +31 847 417 172, kype eljan shwaiagnide?

WEF scaress: Laen van Nieuw Oost-ngié 252, 2533 CO, Den Heag. The Nethetencs
Email InOQ@WOrCS LSainaniity Sna 2. WeDSINe Www WORGS LS taineDiity fung N

World Sustainability Fund

9

2016
JUNE-JULY AUG-S5EPT OCT NOV DEC

Bhutan Canada
Migeria Oman
China (14) ]
Turkey Mexico
Russia Kuwait
Thailand Uganda
Metherlands Indonesia (3)
Emirates Australia
Extra: Quatar India (14) Italy
Extra: Sierra Leone Azerbeidjan  Frans
lapan | South Africa
Germany FPoland
Korea | Ukrain

\

£
}\’5 World Sustainability Fund
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Production & structured finance

- Council and Policy
- HR, MKT, Finance Departments +
- Planning, Monitoring, Support, Report

Experts

14 Country Mgt 2018

26 Country Mgt
Te(:i:;y To = 2017 Country Mgt
S Country Mgt Teams: To Teams: To
Select, train; , :
Select, train; start, support Select, train;

Organisation Experts

MGT - Country Management Experts
MKT - Local Marketing Experts

FIN - Financial Planning

- Project Design Document Experts,
- Clean Development Methodologies, Sector 1-15,
- Sustainable Development Goals 1-17,




Overview initial project design on paper
for UN CER and start of implementation

PDD
Submisson

Localoffice opening

Country research Project Design Document [PDD)]
& brochure ready

Manthl

Hiring and Training local and pro ject staff start

@ World Sustainability Fund



PDD Income & Spendings Plan

@ World Sustainability Fund

BREAKDOWNM OF FIRST YEAR COST CDPM - COUNTRY OFFICE GLOBAL AVERAGE PRISING 20x 40 x 140 x
Based on Countries open and financed. China+6 India+6
L{Owerall Costs, estimation 1.000.000 20.000.000 40.000.000 140.000.000 200.000.000
Head Quarter 120.000 2.400.000 4.800.000 16.800.000 24.,000.000
Global Country Management 60.000 1.200.000 2.400.000 8.400.000 12.000.000
Country Management 759.000 15.180.000 30.360.000 106.260.000 151.800.000
Interest and cost on sponsorship loan 60.000 1.200.000 2.400.000 8.400.000 12.000.000
i|Head Quarter 120.000 2.400.000 4.2800.000 16.800.000 24,000.000
Cost of COPM and Organization development 6.000 120.000 240.000 840.000 1.200.000
Country Toolkit, Brochure, and First finance 30.000 600.000 1.200.000 4.200.000 6.000.000
First year Org. support (Mgt, Legal, Fin, IT, Mkg,) 18.000 360.000 720.000 2.520.000 3.600.000
First year HQ Country Manager support 12.000 240.000 480.000 1.680.000 2.400.000
First year support CDM technology specialists 30.000 600.000 1.200.000 4.200.000 6.000.000
First year traveling costs 12.000 240.000 450.000 1.680.000 2.400.000
First year reserves 12.000 240.000 480.000 1.680.000 2.400.000
Global Country Management 60.000 1.200.000 2.400.000 8.400.000 12.000.000
Staff, Monitoring, Report, Support, facility mgt. 24.000 480.000 560.000 3.360.000 4.800.000
UNFCCC, DOE, UNDP & global partnership mgt. 18.000 360.000 720.000 2.520.000 3.600.000
Region mgr contibution and traveling 12.000 240.000 480.000 1.680.000 2.400.000
First year reserves 6.000 120.000 240.000 340.000




CDPM COUNTRY 1ste Year, 1 MIL USD PLAN

Estimation of costs

HQ 12%

=

Finance 6%

% from 1M$,
Developing 10
Projects, 100M$

@ World Sustainability Fund



Country Management Costs, USD

RESERVE

UNEXPECTED COST

COMMUNICATION, REPORT, AND TRAVELING COST

FIELD RESEARCH COST

EXTERNAL COST (LOCAL ADVISORS, AUTHORITIES, ALLOWANCES)
DOE FEES FOR PDD SUBMISSION CONTROL

10 PROJECT DESIGN DOCUMENT STAFF, 8 MONTHS AVERAGE 300.000

MAIN STAFF (GEN.MGR, HR, ADM&FIN, MKT&SALES, PDD MGR) 150.000
FURNITURE, IT, EQUIPMENT, CARS

FIRST YEAR OFFICE RENT

0 50.000  100.000 150.000 200.000 250.000 300.000 350.000

@ World Sustainability Fund



Financial risk - Initial investment

Guarantee cost% > Coverage by projec
0,90%
080% Cost of initial cost guarantee
0,70% Initial cost Project cost Risk assumption Guaranteecost  Guarantee
% 060% Covered M$ BS Failer% Cost,M$ perM$  cost%
§ 200 23,5 0 - 23.500 0,00%
$ 0,50% 200 23,5 10 20 21150 0,09%
T 040% 200 23,5 20 40  18.800 0,21%
e - Realistic risk 200 23,5 30 60 16450  0,36%
S 030% 200 235 40 80 14.100 0,57%
I o 20% 200 23,5 S0 100 1.750  0,85%
0,10%
0,00%
0 10 20 30 40 S0
Risk assumption Failer %
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Sign the Sponsor-Investor Agreement Benefi

Contribute to the biggest challenges of the era: saving humanity & climat
Recognition of sponsor/investor within WSF both online and offline
Inclusion in all advertising and event promotional pieces

Opportunity to use the WSF logo ‘ company social involvment
Participation of shareholders to WSF events

Advice & support in promoting sustainability in their own company

First right of investments in the local projects

vV v v vV v vV VvV Y

WSF allocates a responsible person for the investor to support them with
information & needs updates

v

Paying annual interest ‘ guarantee of money investment & interest
back within 2 year

@ World Sustainability Fund



e

We have a leading vision ...  Contact

700% - Chance of Being a Top Innovator If Sustainability Leader’
(100% = Baseline) 606%
800% - WSF, Laan van NOI 25
500% -
432% Emile van Essen, 0658 9
400% -
300% - emile@worldsustainabilityf
200% -
100% Sbfemile
0% o , e
Innovation Baseline  Sustainability Leader  Sustainability Leader L http:/ /WorldSUStamab]k]
(Average) (Same Year) (Previous Year)
1 Source

Welcome at WSF

Creating The World We Need Together

. flv

M World Sustainability Fund



mailto:emile@worldsustainabilityfund.nl
http://worldsustainabilityfund.nl/
http://worldsustainabilityfund.nl/
http://www.greenprof.org/wp-content/uploads/2013/12/Sustainability_Driven_Innovation_102513.pdf

